VI(i) - The proceedings of the EXECUTIVE COMMITTE&S follows:

EXECUTIVE COMMITTEE

EXECUTIVE COMMITTEE — Minutes of Meeting held oniffay, 3¢ January, 2014.

Members Present: Mr Councillor D W Christian (Chahe Mayor, Mr Councillor D J Ashford,
Mr Councillor R H McNicholl.

In Attendance: Borough Treasurer, Assistant TowerlCIAssistant Borough Engineer.
REPORT

PART A
Matters within the scope of the Committee’s delegghiuthority
Al. Apologies for Absence

Apologies for absence were submitted on behalf ofduncillor S R Pitts, Mr Councillor E A Joyce,
the Chief Executive, and the Borough Engineer &8yor.

The Chairman advised that, with hindsight, ratteentthis meeting being held a week later, it would
have been preferable to bring it forward by a wéek2d" December 2013), bearing in mind that the
Council meeting was scheduled fdt 8anuary 2014, and that the minutes would haveetoidgulated
separately rather than being incorporated intoGbancil Agenda, together with the absence of two
Chief Officers on holiday when Revenue Budget itemese tabled for discussion. He suggested,
depending on how the dates fell, that the 2014 Bébee meeting should therefore be brought forward
accordingly.

Resolved, “That particulars be noted on the mintites

A2. Declarations of Interest

No declarations of interest were submitted.

A3. Minutes

The minutes of the meeting held on Mond&y2ecember 2013 were approved and signed.
A4. Matters Arising From Previous Minutes

There were no public matters arising from the presiminutes.

A5. Minutes and Referrals of the Environmental Service#\dvisory Committee

The Committee considered the public minutes of Em¥ironmental Services Advisory Committee
meeting held on Monday T6December 2013. There were no items specificalfgrred to the
Executive Committee.

Resolved, “That particulars of the public minutédhe Environmental Services Advisory Committee
be noted.”

A6. Minutes and Referrals of the Regeneration and Commity Advisory Committee

The Committee considered the public minutes of BRegeneration and Community Advisory
Committee meeting held on Tuesday'Drecember 2013. There were no items specificallgrrefl to
the Executive Committee.

Resolved, “That particulars of the public minutefstioe Regeneration and Community Advisory
Committee be noted.”

A7. Minutes and Referrals of the Housing and Property Alvisory Committee

The Committee considered the public minutes of Hwasing and Property Advisory Committee
meeting held on Wednesday"1®ecember 2013. There were no items specificaifgrred to the
Executive Committee.



Resolved, “That particulars of the public minutésh® Housing and Property Advisory Committee be
noted.”

A8. Flag Days and Charitable Collections

The Committee considered a written report by thesT€entre Manager seeking approval for advance
bookings for charitable collections in the Town €erduring 2014.

Members were reminded that, each year, the Coimdted applications in advance from charities to
book dates on which to hold their flag days andegtcollections during the forthcoming year. Twent
eight applications had been received to date fdM2@etails of which were set out in the schedule
appended to the written report. In accordance thighcurrent policy agreed by Committee, this viees t
maximum number of collections permitted within fhr@wn Centre. It was noted that two charities had
requested second collection dates and it was peapibst these be approved for either the Promenade
or Quayside.

Members noted that the Mayor’s Charity had not helflag day during 2013, and nor had it been
included in the 2014 schedule.

Resolved, “(i) That particulars of the report béeabon the minutes; and

(ii) That the schedule of flag day and charitaldéiections for 2014, as appended to the writterorep
be approved, subject to —

» A suitable date being identified before the end\pfil 2014 on which the current Mayor could
hold a flag day street collection; and

* A date being included in August 2014 on which thent Mayor could hold a flag day street
collection.”

A9. Monthly Financial Review

The Committee considered a written report by theoBgh Treasurer setting out details of progress
made compared to key performance indicators intioelato the percentage of rates collected; the
increase in the number of non-cash / non-chequeneats; and the percentage of sundry debtors
collected within three months.

The Borough Treasurer reported that advice had besmived from The Treasury that there had been a
delay in the progression of the tendering processhfe new Local Authority Borrowing Scheme, and
that the Scheme would not now be in place by Bécember 2013. Although it was noted that The
Treasury had arranged for transitional funding whlke Isle of Man Bank to be in place until the
commencement of the new Scheme, concern was egprasshe lack of consultation as the Scheme
was a major form of financing for local authorities

Resolved, “(i) That particulars of the report béeabon the minutes; and
(ii) That the Borough Treasurer report further acal Authority Borrowing in February 2014.”
A10. Shaw’'s Brow Car Park — Repainting Scheme

The Committee considered a written report by theigtant Property Manager (Assets) seeking funding
approval to decorate the railings and externaleenfithe Shaw’s Brow Car Park.

Members were reminded that the current Shaw's BCawPark had opened in 2004. In 2010, the cost
to undertake a full decoration scheme had beematgd, however, as not all of the decoration works
were considered essential, the scheme had beececkdo the painting of the metal railings / grilles
gates and exterior-facing render (which would inwerthe general appearance of the car park).

The estimated value of this reduced scheme wa9)i0jnclusive of professional fees) and it was
proposed this be funded using the loan charge df/D (from the postponed repairs to Levels 4 and
5), with the remaining estimated cost of £63,30thdpdunded from the General Reserve Fund. To
ensure compliance with the Construction (Design &fahagement) Regulations 2003, a Planning
Supervisor would need to be appointed prior totdraler stage, and an estimated fee of £1,500 had
been included in the project estimates accordingly.

Resolved, “(i) That particulars of the report béeabon the minutes;

(ii) That the decoration scope of works to be utadem to the Shaw’s Brow Car Park (as set outén th
written report), also be noted;



(ii) That the decoration scope of works to be utadem to the Shaw’s Brow Car Park (as set outén th
written report), also be noted;

(iv) That the utilisation of £63,300 of General Raue Reserve, and the virement of £11,700 from the
Loan Charges budget for 2013 / 2014, be approvethi® purpose; and

(v) That the appointment of a Planning Supervi$or,the maximum professional fee of £1,500, to
ensure compliance with the Construction (Designiadagement) Regulations, be approved.”

All. Victoria Street Office Leases

The Committee considered a written report by theigtant Chief Officer (Corporate & Development)
seeking approval to renew the leases on the twioeofuites in Chesterfield House, Victoria Street,
Douglas.

Members were reminded that the Douglas Developmarthership had occupied the ground floor unit
in Chesterfield House since 2001, with the leasénigabeen renewed three times since. The Building
Control Team and the Borough Wardens had movedth#dirst floor office of the same building in
2011, with the three Teams being brought togettiterthe Development and Environment Team, under
the management of the Assistant Chief Officer (Ccae & Development).

The most recent ground-floor lease had expired 23fi larch 2013 and the first-floor lease (initially
for a trial period of one year) had expired dhJanuary 2013. The landlord had been advisedtthatli
been intended for the Development and EnvironmezanT to be relocated to the Cambrian Place
Development, however, now that that scheme wouldbeoprogressed, the landlord had requested
renewal of the leases on identical terms to preshiguout for a term of four years.

The Douglas Development Partnership office was idensd to be in an ideal location, providing a
high-profile presence within the Town Centre, asidce the Building Control Team and the Borough
Wardens had moved into Chesterfield House, thesteasi Chief Officer (Corporate & Development)
had been able to supervise their activities moosety, resulting in a more joined-up service being
provided. The majority of the work of all threeames was located in or near the Town Centre, and,
being based in a town centre location, thereforgimiaed the effectiveness of all members of théf sta
within the Development and Environment Team.

Members noted that the visitors’ book, establishethe request of the former Policy and Resources
Committee to monitor the level of use of the offibad been discontinued, and requested that iebe r
instated.

It was not recommended that the leases be renewedftirther four years, as this could hamper &utur
efforts to consolidate the delivery of these Couhanctions from a building shared with the Henry
Bloom Noble Library. The landlord had been adviséthis proposal, and had subsequently agreed to a
renewal of the leases for a two-year term.

Resolved, “(i) That particulars of the report béegbon the minutes;

(i) That approval be given for the renewal of teases for the ground-floor and first-floor officies
Chesterfield House, Victoria Street, for a periétwm years;

(i) That the Assistant Chief Officer (Corporate Revelopment) be advised that the keeping of a
visitors’ book was to be re-instated with immedietfect; and

(iv) That the Assistant Chief Officer (Corporate Bevelopment) be requested to provide figures
relating to the number of visitors to the officeridg the time when the previous visitors’ book was
being operated.”

Al12. Items for Future Report

The Committee considered a written report by théefCExecutive identifying those issues on which
further reports had been requested or which wetgtanding, so that Members and officers were aware
of them and could monitor progress.

Resolved, That particulars of the report be notethe minutes and that it be considered and madtor
at each meeting of the Executive Committee.”

PART B

Matters subject to Council Approval



No matters subject to Council approval were considle

The Committee rose at 4.45pm



