Borough of Douglas

MR. COUNCILLOR R.H. McNICHOLL, J.P.
MAYOR

Town Clerk’s Office,
Town Hall,

Douglas.

20" January 2012.

Dear Council Member,

You are hereby summoned to attend a SPECIAL MEETING of the COUNCIL
of the BOROUGH OF DOUGLAS to be held at 10.30 a.m. on FRIDAY, 27"
JANUARY, 2012, in the COUNCIL CHAMBER in the TOWN HALL.

The purpose of the meeting is to consider the report of the Special Meeting of
the Policy and Resources Committee held on Friday, 13" January 2012, the
associated budget report document, and the recommendation in respect of
the rate to be levied for the municipal year commencing on 1% April, 2012.

Yours sincerely,

TOWN CLERK & CHIEF EXECUTIVE



Special Council Meeting

10.30 a.m., Friday, 27" January, 2012.

The following documents are attached:

Copy of the minutes of the Special Policy and Resources Committee meeting
held Friday, 13" January, 2012.

Copy of the Budget Report and Estimates of Expenditure for the year
commencing 1% April, 2012, incorporating amendments made by the
respective Committees.

Until the commencement of the meeting, these documents are private and
confidential, but copies will be available at the end of the meeting for the
public and press in attendance.



