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Net Zero Carbon Council
ACTION PLAN ONE - 2021-2025



Douglas Borough Council

ACTION OWNING DEPT TIMEFRAME

EMISSIONS REDUCTION

Consider and agree how becoming carbon net zero is led politically.

e Success indicator — decision on whether this is championed by Executive Committee X By April 2023

Investigate how the Council’s climate change duties under the Climate Change Act 2021 can be embedded in all decision making.
cX By April 2023

e Success indicator — climate change duties are fully embedded in decision making processes

Calculate the Council’s carbon footprint for 2019/2020 and each successive financial year to provide evidence based progress reporting
against the baseline of 2018/2019. By end February 2022

EXCOMT and end December in

e Success indicator — annual carbon footprint data which allows progress against the carbon net zero strategy to be monitored,
evaluated, reported and published
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each subsequent year




Douglas Borough Council

ACTION OWNING DEPT TIMEFRAME
Investigate pursual of ISO 14001 environmental management certification and other certifications. EXCOMT By April 2024

e Success indicator — decision on whether to pursue ISO 14001, BES or others

Investigate means by which the Crematorium can become carbon neutral.
E&R By April 2024

e Success indicator — reduced carbon emissions from cremations

Review progress against Action Plan One annually and make suggestions for inclusion in Action Plan Two in 2025.

All, COMT Net Zero Risk
e Success indicator — progress toward the overarching carbon reduction strategy and evidence of maturing actions to reach carbon net Register by
zero by 2050, including compilation and review of a Net Zero Risk Register April 2022
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Douglas Borough Council

ACTION OWNING DEPT TIMEFRAME

FUNDING

Investigate whether a carbon net zero fund should be established to enable the necessary investment to achieve carbon net zero. The fund would
also need to capture any benefits made from changes in service delivery to obtain carbon net zero. Finance By April 2024

e Success indicator — a decision on the establishment of a carbon net zero fund

Lobby Government for access to Climate Change Transformation Funds including ad hoc grant programmes, eg, Green Living Grant.
Finance By April 2023
e Success indicator — financial support from Government toward the climate change agenda
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Douglas Borough Council

ACTION OWNING DEPT TIMEFRAME

EDUCATION AND AWARENESS

Derive a communication strategy for the overarching strategy and this plan including raising awareness, informing, consulting, and collaboration
with citizens, Members, staff and others. The Communication Strategy should consider how behaviour change at an individual level can be
encouraged and enabled, and should engage with citizens across all demographics. X

By April 2023

e Success indicator — establishment of a communication strategy for the life of this plan and potentially the next four-year action plan

Support Government’s role in educating and enabling citizens to reduce their own carbon emissions. Consider how the Council can support
government.

COMT By April 2023

e Success indicator — evidence of multi-agency working
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Douglas Borough Council

ACTION OWNING DEPT TIMEFRAME

TRAVEL/TRANSPORT

Decarbonise the Council’s fleet by pursuing a carbon net zero vehicle and plant renewal policy where possible.

E&R Ongoing
e Success indicator — lower emissions from the fleet thereby reducing the Council’s carbon footprint
WASTE
Investigate methods of composting green waste to reduce emissions.
DER By April 2024

e Success indicator — a decision on a green waste disposal method, reduced emissions

DER By April 2024 and

e Success indicator — a decision on materials collected at the kerbside ongoing

Investigate means by which more recyclables can be captured and increase the range of materials collected at the kerbside.
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Douglas Borough Council

ACTION OWNING DEPT TIMEFRAME

ENERGY EFFICIENCY

Investigate how the Council’s existing and new Housing Stock (including sheltered housing complexes), and other Council assets, can become

more energy efficient. H&P By April 2025

e Success indicator — approval of an energy efficient programme

Investigate energy efficient new house and property builds, eg, passive house construction for new builds, and make recommendations for low
carbon homes and heating, in line with the prohibition on installing fossil fuel heating systems in new buildings from 2025 H&P By April 2025

e Success indicator — approval of an energy efficient programme
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