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Borough of Douglas

MR. COUNCILLOR RICHARD HENRY McNICHOLL, J.P.
MAYOR

Town Hall,
Douglas,
% February, 2012

Dear Sir or Madam,
You are hereby summoned to attend a MEETING OF THRJINCIL to be

held on WEDNESDAY, the '8 day of FEBRUARY, 2012, at 2.30 o’clock in the
afternoon, in the COUNCIL CHAMBER within the TOWNAHL, DOUGLAS for the

transaction of the hereinafter mentioned business.

I am,

Yours faithfully

Town Clerk & Chief Executive
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Order of Agenda

I.- Election of a person to preside (if the May®absent).
Il.- Any statutory business.

lll.- Approval as a correct record of the minutdégtee last regular and any intermediate Meetings
of the Council.

IV.- Questions of which Notice has been given bynibers of the Council, pursuant to Standing
Order No. 36.

V.- Consideration of the minutes of proceedingthefCouncil in Committee.

VI.- Consideration of the minutes of proceedingsCoimmittees of the Council in the following

order:
0] The Policy and Resources Committee;
(i) The Leisure Services Committee;

(iii) The Public Health and Housing Committee;
(iv) The Public Works Committee;
(v) Any other Joint Committee;

(vi) Any Select Committee of the Council.

VII.- Consideration of such communications or petis and memorials as the Mayor or Town
Clerk may desire to lay before Council.

VIII.- Notices of Motion submitted by Members ofettCouncil in order of their receipt by the
Town Clerk.

IX.- Any Miscellaneous Business of which Notice fee®n given pursuant to Standing Orders.
The above Order of Agenda is in accordance witm@itey Order No. 15(1); under Standing
Order No. 15(2) it may be varied by the Councifgtee precedence to any business of a special

urgency, but such variation shall not displace tess under . and II.

*ltems marked thus in the Minutes of Committees thgse in respect of which the Committees
have delegated powers, and such matters are therefoorted for information only.
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AGENDA

ll. — Chief Executive to read minutes of the Coiliveeting held on Wednesday, i January 2012 and
minutes of the Special Council Meeting held on &yid27" January 2012.

VI(i). - The proceedings of the POLICY AND RESOUREEOMMITTEE as follows:

POLICY AND RESOURCES
COMMITTEE

POLICY AND RESOURCES COMMITTEE — Minutes of Meetifield on Friday, 8 January, 2012.
Members present: Mr Councillor D W Christian (Chaaén), the Mayor, Councillor Mrs S D A
Hackman, Mr Councillor D J Ashford, Councillor M& E Malarkey, Councillor Mrs E C Quirk,
Councillor Mrs D M Kinrade.

In Attendance: Chief Executive, Borough TreasuBemough Engineer & Surveyor, Assistant Chief
Executive (from 3.00pm to 3.40pm), Assistant CHhifficer (Corporate & Development) (from
3.00pm to 3.25pm), Assistant Town Clerk (from 31350 3.45pm).

REPORT
1. Apologies for Absence
Apologies for absence were submitted on behalf oCduncillor S R Pitts.
*2. Declarations of Interest
Mr Councillor D J Ashford declared an interest geada item 5, Highway Licensing.
3. Minutes
Minutes of meeting held on Thursday™Becember 2011 were approved and signed.
*4, Highway Licensing — ‘A’ Boards / Pavement Cafes
The Assistant Chief Officer (Corporate & Developm)drad joined the meeting at 3.00pm.

Under the provisions of the Local Government Ac83,9Mr Councillor D J Ashford declared an interiest
this item and retired from the meeting whilst itsadiscussed.

The Committee considered a written report by theigtant Chief Officer (Corporate & Development) in
relation to costs incurred in respect of proceshkighway licensing applications.

Members recalled that this report, detailing theinistrative costs to the Council in order to detiere the
charges, had been requested at the meeting heldi'b®ctober 2011. It also set out a schedule of the
applications, approvals and licences issued.

Members were advised that, at present, the feagethdor dealing with Highway Licence applications
were £240 for pavement cafes and £100 for ‘A’ bear@alculating the actual cost to the Council adre
application was very difficult as it depended uptire complexity of the application, the level of
correspondence required, the number of meetings tive applicant and the number of applications dpein
processed at one time. The costs comprised two mlaiments — staff time and advertisement costs.
Generally, pavement cafes were more complex anckftre required more staff time than ‘A’ board
applications. They also tended to be submittedviddally, rather than in batches, and thereforeewer
unable to share the cost of an advertisement.

The staff time involved for both pavement cafe akidooard applications, together with the approxima
advertisement costs for each, was also noted. Mesmdsgressed concern at the amount of staff time
required to deal with applications, and on the sine associated cost of advertisements placedein th
newspapers. The Assistant Chief Officer (Corpo&af@evelopment) accordingly advised on the detailed
procedure that was involved in processing appbecatiand, subsequently, Members requested:

e that an approach be to the made to the Departmenhf@structure seeking a change in
legislation, so that the consent of the emergeecyices and utility companies did not require to
be sought in respect of licence renewals;

» that applications for pavement cafes be invitecheggar by a specific deadline, similar to the
approach used by the Council in relation to chhléacollection licences, in order for the
advertising costs per application to be sharedsanthgs to be made. It was recognised, however,
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that the Highways Act did not provide for this athdit, consequently, applicants wishing their
applications to be considered immediately and iiddially would not be eligible for such savings,
and would have to meet the cost of their own adsarient;

< that, as the subsequent reduction in staff timelired in processing licence renewals should lead
to lower costs, the Assistant Chief Officer (Comer & Development) to calculate a revised
charge for pavement cafe licence renewals; and

« that any application not completed as required birbp sent back to the applicant requesting re-
submission with the correct / complete informatiather than staff time being taken in following
up and seeking the necessary information.

Members were of the view that the above changehe@rocedure should reduce staff time involved in
applications and advised, therefore, that they dowlt support the proposed increase in the licésedor
pavement cafes from £240 to £350.

The Assistant Chief Officer (Corporate & Develop)edvised that pavement cafe applications curyentl
ran until 11" May 2012, this date having been set at the reqfesie Isle of Man Constabulary to ensure
that renewal of the highway licences tied in witle triennial renewal of liquor licences. This, lewer,
created a problem as the expiry date approacheapmiEants still had to be charged the full amdonta
shorter period. As the maximum term for a licen@sthree years, it was not possible to issue ade#o
run for three years plus the remainder of the jgeuiatil the expiry date, and it was therefore rec@nded
that the Council revise its procedures so thdicahces ran for three calendar years from the diigsue.

It was noted that not all pavement cafes were $iedrfor alcohol anyway.

Discussion took place in relation to the transfeliaGences and it was suggested that it was likkebt the
licence would be in respect of the premises rathan the applicant. The Assistant Chief Officer
(Corporate & Development) was requested to cldhiéysituation and to advise Members accordingly.

Members also requested that the Assistant Chigt&f{Corporate & Development) should review the
legislation as relating to the advertising prodesslarify whether advertising needed to be in nmapers,
or if it could simply be on a website.

The Assistant Chief Officer (Corporate & Developmealso advised that, to date, there had been two
tranches of ‘A’ board applications advertised, witbrty applications advertised. Although thirty
applications had been approved, no licences had isseed as there were no advertisement consents in
place. Advertisement consent being in place bedolieence was issued was a standard conditioredgre
by the Committee on 6June 2009, the insistence having arisen from ¢hedr Department of Local
Government and the Environment (now the Departnuéninfrastructure) that licences would not be
approved for issue unless appropriate planningleerisement consents were in place.

Members were informed that several applicationafiwertisement consent had been submitted byeesail
for ‘A’ boards, but all had been refused to dattlg on the grounds of obstruction to the highwahis
was despite the Highways Division having made necifon during the Council’s consultation staged an
appearing to result from an internal disagreemeithinvthe Department of Infrastructure regarding th
treatment of obstructions to the highway. The AasisChief Officer (Corporate & Development) addse
that he (and the Douglas Development Partnershialgisory Group) had raised the issue with the
Directors of both Planning and Highways in orderdsolve the situation and had been advised tleat th
Department was attempting to find a solution.

It was noted that, in the meantime, the Council fifiglone pending applications, for which fees Hakn
received, and for which it could not issue licenddbapplicants had been advised that enforceraetiobn
would not be taken on pending applications provitleg) fell within the physical conditions applied a
policy by the Council.

Resolved, “(i) That particulars of the report beéetbon the minutes;

(i) That approval be given for all future highwhigences to be issued for a period of three yaams the
date of issue;

(i) That the recommendation for the fee for paesncafes to be increased from the present leve240
to £350 be not supported, and that the Assistaief@fficer (Corporate & Development) be requesied
report back to the Committee on revised proced(degailed in (iv), (v) and (vi) below) which would
reduce staff costs and advertising costs;

(iv) That the Assistant Chief Officer (Corporatel®velopment) be requested to make an approadteto t
Department of Infrastructure seeking a changedislation, so that the consent of the emergencyices
and utility companies did not require to be soughtspect of licence renewals for pavement cafes;

(v) That, as the subsequent reduction in stafétinvolved in processing licence renewals for pasetm
cafes should lead to lower costs, the AssistanefObificer (Corporate & Development) to calculate a
revised charge for pavement cafe licence renewals;

(vi) That any application not completed as reqliisgmply be sent back to the applicant requestag r
submission with the correct / complete information;
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(vii) That approval be given for the fee for ‘A’ als to be reduced from £100 to £60, to more glosel
align with the costs likely to be incurred by theuBcil in processing the application;

(viii) That the Chief Executive write to the ChiEkecutive of the Department of Infrastructure (wéh
copy to the Honourable Minister for the Departmeastjuesting urgent action be taken to ensure bt t
Department put in place a unified policy in resp&Edhe treatment of ‘A’ boards; and

(ix) That the Assistant Chief Officer (Corporate¥evelopment) be requested to report further onfele
proposals in respect of pavement cafes for coresider by the Committee at its meeting o' ®ebruary
2012.

The Assistant Chief Officer (Corporate & Developi)ewas thanked for his attendance and left the
meeting at 3.25pm.

*B. Noble’s Park — T.T. 2012 Events — (Crossan Motorcyes / ‘Snoozebox’ Temporary Modular
Accommodation)

The Committee considered a joint written report thg Assistant Chief Executive and the Assistant
Borough Engineer in relation to a referral from thesure Services Committee meeting held on Thyrsda
22" December 2011 regarding T.T. 2012 events in Nekbeirk.

Members noted that the Leisure Services Commitéeedonsidered (and approved) a request by Crossan
Motorcycles to site a retail unit in Noble's Padjacent to the hospitality tent. That Committed hiso
accepted a second request from Crossan Motorcielese additional land to allow the set-up of adie
village, to include motorcycle companies displayipgpducts, and local arts and crafts and catering
businesses.

During discussion of the item, however, Membershef Leisure Services Committee had expressed their
disappointment on being advised of the proposed loeation for the ‘Snoozebox’ temporary modular
accommodation, this being opposite the Borough Gempeon Glencrutchery Road, which was not as
originally submitted to Council. It was noted thhé planning application stated that the revisetion
was the preferred site in order (i) to minimise ampact on surrounding residential properties (Wwhite
units would have had in their original locationtive southern playing field of Noble’s Park); andl o be

as close as possible to the Grandstand and Paddogilex.

The Assistant Chief Executive advised that the mitegn application, dated #8November 2011, had been
returned to the applicants, Snoozebox Limited, tduen administrative problem, but it was understtied

it was to be formally re-submitted during the weeknmencing 8 January 2012. Although it was felt that
there ought to be sufficient space to accommodath the Crossan Motorcycles trade village and the
‘Snoozebox’ units and ancillary facilities withing Noble’s Park playing fields, it was agreed #haime
limit should be placed on ‘Snoozebox’ to indicatiren commitment of their intention to occupy space
Noble’s Park, so that plans for the area couldied.

Resolved, “(i) That particulars of the report beéeabon the minutes;

(ii) That the referral from the Leisure Servicesn@nittee in respect of the request by Crossan Mgtbes
be noted;

(i) That the updated information in respect o€ thlanning application submitted for the ‘Snoozebox
temporary modular accommodation units also be noted

(iv) That ‘Snoozebox’ be given until £8viarch 2012 to confirm their intention to occupyasp in Noble’s
Park; and

(v) That, subject to confirmation by ‘Snoozebox’ Wblyat date of their intention to erect modular
accommodation in Noble’s Park, a non-refundablenpayt of £5,000 be paid, as part of the overall
£20,000 fee and £10,000 refundable deposit, prebjagreed by the Committee on™@ctober 2011; the
balance of the fee and deposit to be paid no thsgrone month prior to the date of the event.”

The Assistant Chief Executive was thanked for tiendance and left the meeting at 3.40pm.
*6. Consultation Document — Proposed Amendment of the ¥éds Act 1957
The Assistant Town Clerk had joined the meeting.abpm.

The Committee considered a written report by thaigtant Town Clerk in relation to a consultation
document received from the Department of the Emwitent, Food and Agriculture on a proposed
amendment of the Weeds Act 1957.

The Act presently listed a number of species thastnbe destroyed by"1August in each year. These
included a number of native species and would tésuheir elimination from the Island if the Actas
fully implemented. The exception was the giantyeegd, which was a non-native species and which was
dealt with by the Wildlife Act 1990.

The proposal was simply to remove Clause 1 of tleedf® Act 1957, which was that clause requiring the
listed species to be destroyed by August in eaeln. yjewas intended that the control of noxious d&e
would be maintained, but without the ruthless coinénvisaged by the Weeds Act in 1957, thus reducin
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the prospective damage to the environment thatdcoesult if the weeds were eliminated or even
dramatically reduced.

It was noted that the proposals would not undufgcifthe Council as a local authority, and that the
Assistant Head of Parks (Technical) had confirnted he supported the proposal.

Resolved, “That particulars of the report be noted the minutes and that the Department of the
Environment, Food and Agriculture be advised tihat €Council had no comment on the proposed Bill,
however, it did support the principle of controffinoxious weeds in an effective manner.”

The Assistant Town Clerk was thanked for his atterng and left the meeting at 3.45pm.
*7. Community Events sub-Committee

The Committee considered the minutes of the Comipihients sub-Committee meeting held on Monday
12" December 2011 and noted the following:

Previous Minutesminutes of meeting held on Thursday"i3ctober 2011 had been approved and signed
accordingly.

Christmas Lights Switch On Ceremony 20Members had agreed that the event had been assuaad
that the different format had been well receivedh®ypublic. Discussion had taken place in refatmthe
2012 ceremony and it was agreed that the eventidltamain be held outside the Town Hall, with the
suggestion that screens and speakers be introdacdkose not able to see the staged area. ltalsd
been agreed that the event should include additemtartainment to enhance the event.

Commemoration of Her Majesty The Queen’s Diamonkilde it had previously been agreed that the
annual Fun Day be renamed ‘Party in the Park’ arayal theme be adopted for the 2012 event. Fotigwi
discussion regarding sponsorship, the Assistant nT@lerk had been requested to arrange for an
advertisement to be placed in local newspapersimgvcompanies to submit proposals for the spohgors

of the Council's 2012 events. The sub-Committee¢ Ao agreed to seek an increase in its budget by
£10,000 as a contingency fund for the ‘Party inRtaek’, if sponsorship was unable to be securedhier
event.

Review of 2011 Council Event®embers had agreed that the Fun Day had beeocass) proven by the
numbers in attendance being the highest to da Fileworks Display had been another successfuiteve
the use of co-ordinated music to enhance the dig@ang particularly commended. It had been agtkatl
the use of the barge reduced health and safetgdsmud that sponsorship money should be usedurefut
to off-set the additional cost of hiring the barbat that spotlights would not be hired for futdireworks
displays as they were unnecessary.

‘Best Dressed Business’ Competitiddembers had agreed that the competition had bedireceived by
businesses in Douglas. Two businesses had beesdglagoint first place and therefore increasedifag
had been required for the additional cash prizee decision to present framed certificates, togetlith
the additional prize money, had resulted in a budger-spend of approximately £129. It had alsonbee
agreed that a competition should be organisechto012 festive period.

Next Meeting it had been agreed to hold the next meeting onddy 8" February 2012.

The Chairman reminded Members that, on Armisticy Bad on Remembrance Sunday, St Thomas’
Church always provided refreshments at the cormtusf the Services. This was an expense incuryed b
the Church and, on Remembrance Sunday, it did exéfii from the collection as all monies went teeTh
Poppy Appeal. He suggested, therefore, that ses@mpense be made to the Church in recognitioheof t
provision of refreshments.

Resolved, “(i) That the Community Events sub-Contgeitminutes be noted;

(i) That the request for an increase in the sub@ittee’s budget for 2012 as a contingency fundtfier
‘Party in the Park’ be included as a Growth Itemdonsideration at the Special Budget Meeting scleed
for 13" January 2012;

(i) That the sentence referring to the church e¢owbeacon in clause 5 (Best Dressed Business
Competition) be deleted and included instead witBiause 3 (Commemoration of Her Majesty The
Queen’s Diamond Jubilee);

(iv) That the budget over-spend in respect of Best Dressed Business’ Competition also be notedi; a

(v) That a payment of £100 be made to St Thomasir€hin recognition of the provision of refreshngent
on Armistice Day and the Remembrance Sunday Seirvi2611.”

*8. Noble’s Park — Repainting of Play Equipment

The Committee considered a referral from the Leisservices Committee meeting held on Thursd&§ 22
December 2011 seeking additional funding for rejiragnof play equipment in Noble’s Park.

It was noted that the previously-accepted lowestation had been withdrawn and that the contragtbn
had submitted the second lowest quotation, was aoable to complete the works. Some confusion
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surrounded the exact amount of additional fundifgctv would be required if the third lowest quotatio
was to be accepted and a short adjournment was takeder to clarify the situation.

Adjournment and Resumption

The Committee adjourned at 4.30pm and resumed3aprh, when the following Members were present:
Mr Councillor D W Christian (Chairman), the MaydZouncillor Mrs S D A Hackman, Mr Councillor D J
Ashford, Councillor Mrs C E Malarkey, Councillor MIE C Quirk, Councillor Mrs D M Kinrade.

On resumption of the meeting, Members were remirttiatl this Committee had previously approved a
sum at its meeting on 2&ctober 2011 for the repainting of the play equeptrat Noble's Park, therefore,
the amount of additional funding required wouldtbe difference between this amount and the amount o
the third lowest quotation.

Resolved, “(i) That particulars of the referralrimged on the minutes; and

(i) That approval be given for additional fundifrgm the Risk Management and Special Projects Fand
enable the alternative quotation for the repaintihglay equipment in Noble’s Park to be accepted.”

*9, Noble’s Park — Skate Park Equipment

The Committee considered a referral from the LeisBervices Committee meeting held on Thursd&§ 22
December 2011 seeking approval of expenditure Hergrocurement of new equipment for the Noble’s
Park skate park.

Only one quotation had been received for the prowisf three ramps, one volcano ramp, one doulgra
and one high-wave ramp. It was noted that thewastbelow the estimated budget.

The Borough Treasurer reported that a provision deghdy been built in to the Capital Programme for
2012 / 2013 for the skate park.

Resolved, “(i) That particulars of the referralraged on the minutes;

(i) That approval be given for expenditure frone tRisk Management and Special Projects Fund for the
procurement of the new equipment for the Noble'skB&ate park; and

(i) That the provision already built in to the @tal Programme for 2012 / 2013 for the Noble'skPskate
park be further discussed at the Special Budgetiktgen 13' January 2012.”

*10. Noble’s Park — Bowling Green No 1 (Kiosk, Toilets ad Clubhouse)

The Committee considered a referral from the LeisServices Committee meeting held on Thursd&§ 22
December 2011 seeking the cost of the demolitiohe@fsingle-storey brick building on the north-eside
of bowling green no. 1 to be included in the EstemeBook for 2012 / 2013.

It was noted that the building, consisting of askiopublic toilets and clubhouse, was now towahgsend

of its expected life-span. The Leisure Services ®ittee had therefore considered a number of opfimns
the future of the building and agreed to demolisd tvhole building and re-instate the ground with
paviours to match the surrounding area.

Resolved, “(i) That particulars of the referralimted on the minutes; and

(i) That the inclusion of expenditure in the Esditss Book for 2012 / 2013, this being the costhef t
demolition of the kiosk, toilets and clubhouse aivbing green no. 1 at Noble’s Park, be further odered
at the Special Budget Meeting on™.Banuary 2012.”

*11. Centenary Garden — Replacement ‘Springers’ (Rockes)

The Committee considered a referral from the Leisservices Committee meeting held on Thursd&§ 22
December 2011 seeking approval of expenditurespeet of the replacement of four ‘springers’ (raske
in the Centenary Garden.

Two quotations had been received, the lowest otlwhid not, however, include carriage to the Island
installation.

Resolved, “(i) That particulars of the referralrimed on the minutes; and

(i) That approval be given for expenditure frone tRisk Management and Special Projects Fund for the
replacement of the ‘springers’ in the Centenaryd@ar”

*12. Items for Future Report

The Committee considered a written report by théefCExecutive identifying those issues on which
further reports had been requested or which wetgtanding, so that Members and officers were awére
them and could monitor progress.

Resolved, “That particulars of the report be naiadhe minutes and that it be considered and meuitat
each meeting of the Policy and Resources Comnittee.
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*13. Agenda Review
The Committee undertook a full review of its agenda

Resolved, “That particulars be noted on the minutes

The Committee rose at 5.10pm
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POLICY AND RESOURCES COMMITTEE

POLICY AND RESOURCES COMMITTEE — Minutes of Meetitigld on Friday, 27 January, 2012.
Members present: Mr Councillor D W Christian (Chaa@n), the Mayor, Councillor Mrs S D A
Hackman, Mr Councillor S R Pitts, Mr Councillor DAEhford, Councillor Mrs C E Malarkey,
Councillor Mrs E C Quirk, Councillor Mrs D M Kinrad

In Attendance: Borough Treasurer, Assistant TowarlGl Assistant Borough Engineer, Assistant
Chief Officer (Corporate & Development) (from 3.10po 3.25pm).

REPORT
1. Apologies for Absence

Apologies for absence were submitted on behalfhef €hief Executive and the Borough Engineer &
Surveyor.

*2, Declarations of Interest
No declarations of interest were submitted.
3. Minutes

Minutes of meeting held on Friday' 8anuary, minutes of special meeting held on Fréfayanuary, and
minutes of the special budget meeting held on Frid January 2012 were approved and signed.

*4, Matters Arising from Previous Minutes
No matters arising were identified.
*B, Monthly Financial Review

The Committee considered a written report by theoBgh Treasurer setting out details of progressemad
compared to key performance indicators in relatmmates collected; the increase in direct delbi¢-tap
for the year; the percentage of net rent colleagedss rent arrears; the number of tenants owieg 8500;
and sundry debtors over three months old.

Members noted that, in the Annual Budget RepothéoSpecial Budget Meeting on"13anuary 2012, it
had been suggested that more stringent criterigppéed to the use of the Risk Management and Sbeci
Projects Fund, in order to protect it from beingldéed so quickly and to ensure that normal budget
scrutiny and prioritisation was being applied tbpabjects. The Committee had been invited to wers
applying criteria to the effect that all bids staularify the urgency and what risk to the Courtbi¢
project was addressing. This had not been discuzistiae meeting on the 13anuary 2012 and, in view of
the Fund only being topped up to £75,000, it wasarant to have criteria in place before any furthies
were made against the Fund.

Resolved, “(i) That particulars of the report beéeatbon the minutes; and

(i) That all future bids made for funds out of tRésk Management and Special Projects Fund would
require a statement setting out the reason thegregjas urgent and an assessment of risk to thedtou
should the project not proceed before the followradruary.”

*6. Consultation Documents — Procedures

The Committee considered a written report by theigkant Town Clerk in relation to procedures for
dealing with Government consultation documents.

Members recalled that in 2009, the Council had @yga the introduction of a mechanism to respond to
consultation documents issued by the GovernmentileWhe system ensured that consultations were
responded to more effectively than in the past,diheer quantity of documents being issued by variou
Government Departments (and their diverse subjexttem) had meant that the system had not operated
entirely as envisaged.

The Government itself had developed the way in igiensultations were promoted, with many being by
way of email notification rather than formal lettér was therefore proposed that consultation dantm
should be circulated to Members of Council by ensiving paper and speeding up transmission, emgbli
consideration and response in a timely manner.

It was further proposed, in cases where the subjatter was of no relevance to the Council, thatGhief
Executive be given authority to respond, expresshe Council's appreciation of its inclusion in the
consultation exercise but offering no further comm&iembers of the Council would still be informef
the consultation exercise before the reply was aedt if any concerns were raised, it could s#llthe
subject of Committee consideration.

Resolved, “(i) That particulars of the report beéeabon the minutes;

(i) That consultation documents received from Gawmeent Departments continue to be brought to
Members’ attention;
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(i) That, rather than be circulated to Membergaper form, electronic communication be used; and

(iv) That, where the subject matter of any cons$igitedocument is not directly relevant to the Caljrand
no Member raised any issues or concerns in relatiah the Chief Executive be authorised to reshon
acknowledging the inclusion of the Council in tlmmsultation exercise, but offering no comment.”

*7. Consultation Document — Health and Safety at Work

The Committee considered a written report by thaigtant Town Clerk in relation to a consultation
document received from the Department of Infrastmgcon a proposal to establish a Health and Safety
Consultative Committee.

Members were reminded that there had been a prewionsultation on the proposed establishment of a
Health and Safety Authority for the Isle of Manhal had not been progressed at the time, howeugngl

the consultation process there had been consemaua tonsultative committee would be of benefig a
the Department now proposed to appoint a Consudtafiommittee to advise it in its overseeing of tieal
and safety matters.

The Terms of Reference of the Committee would ladteld by the Department and would relate to overall
policy and legislation, specifically excluding aimyolvement in individual cases. It was proposeat the
Committee would be chaired by a political Membertlod Department and comprise of representatives
from various sectors, including local authoriti¢ise utility services, the voluntary / charitablectee,
commercial, and various other Government Departsent

Two concerns affecting local authorities were draarMembers’ attention. The first being that itswa
proposed to have only one member to representuherous local authorities on the Island and thersec
being that each representative was to be expedegrdvide a communication channel between the
Department and the sector represented. In theafdseal authorities, the dissemination and catlatof
views might be impossible as there was no collectivganisation in place, except the Isle of Man
Municipal Association, of which not all local autftees were members. This same issue might wellyap
to other sectors, and it was therefore recommetititdhe Department should not rely on membersef t
Consultative Committee to provide communicationhwthe whole of the sectors they respectively
represented.

The consultation document, in addition to setting @onsiderable detail in relation to the propagsalso
focused on some specific questions, the draft resggto which were also considered by the Committee

Resolved, “(i) That particulars of the report béeabon the minutes;

(ii) That the Department of Infrastructure be addighat the Council supported the establishmerd of
Health and Safety Consultative Committee; and

(iii) That the draft responses to the specific dgoes in the consultation document (as set outhim t
Appendix to the written report) be approved anditted accordingly.”

*8, Consultation Document — Electoral Reform Bill 2011

The Committee considered a written report by thaigtant Town Clerk in relation to a consultation
document received from the Deputy Clerk of Tynwialdespect of a Private Member’s Bill introduced by
Mr D Callister, MLC.

Members were advised that the Bill contained onlg principal proposals — (i) that the Island sholéd
divided into eight constituencies; and (ii) thatle@onstituency should return three Members oHbase
of Keys and one Member of the Legislative Countilwas not clear to what extent the proposals doul
affect local authorities, except that, in the ca$emost authorities outside of Douglas, existingalo
authority areas were likely to be combined withia targer constituency. In Douglas, which currehtd
four constituencies electing two Members each ¢éokhys, there would clearly be some change, efifier
reducing the number or possibly by adding a bordearea to one of the existing constituencies.

The intention of the Bill was to create equalityrepresentation and also to stagger the electimriket
Keys and Legislative Council, so that they woulkktalace in different years. The Bill also envisdghe
boundaries being fixed by a Boundaries Committeeeadt was approved, which might provide a good
opportunity thereafter to review local authorityundaries, so that there was no conflict betweertvtbe

One issue, relating to the qualification of Membefgshe Legislative Council, was drawn to Members’
attention. This being that is was proposed towgelsitting Members of the House of Keys from sitagnd
for election to the Legislative Council. It wasoemended that an alternative proposal be put fakva
the effect that it might be more appropriate fagrthto be permitted to stand, but then to autonigtica
become disqualified on election to the LegislaB@uncil (in the same way that local authority Memnsbe
could stand for election to the House of Keys, lbsé their local authority seats on election).

It was proposed that the changes would apply frleendlections to be held in 2016 and, if they west n
implemented by then, the provisions lapsed. Iniriterim, the Bill made provision for the extensiointhe
terms of office of Members of the Legislative Collitltie to retire in February 2013 and February 2015
until the August of those years, to bring theiredain line with the terms after implementation lué 8ill.
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The Bill would not, however, apply to elections dmef 2016 and elections to the Legislative Counoilihd
be by the House of Keys, as at present.

Resolved, “(i) That particulars of the report beéeabon the minutes;

(i) That the Deputy Clerk of Tynwald be advisedatthhe Council had affirmed its support for the
introduction of direct public elections for Membeuo$ the Legislative Council, but not by the means
proposed in the Electoral Reform Bill 2011; and

(iif) That the Select Committee of Tynwald considgrthe Electoral Reform Bill 2011 be asked to take
account of the following comments:

» That the division of the Island into eight consitgies be not supported,;
[6 For. 1 Against. Mr Councillor S R Pitts recol@is vote against this recommendation.]

* That the election by each constituency of three Bkens to the House of Keys and one to the
Legislative Council be not supported;

[Recommendation agreed unanimously.]

« That the Boundaries Committee to be establishedemurtde Bill should commission an
independent review of the constituencies;

[Recommendation agreed unanimously.]

e That the proposed exclusion of Members of the Hamis€eys from standing for election to the
Legislative Council be not supported, but Membésutd become disqualified as Members of the
Keys on their acceptance of office following eleatito the Legislative Council, with the Keys'’
seat accordingly being declared vacant; and

[Recommendation agreed unanimously.]

* That, should the Select Committee require attereland evidence on behalf of the Council, then
the Council Leader, Chief Executive and Assistamwi Clerk would be delegated as
representatives.”

[Recommendation agreed unanimously.]
*9, Bin Weighing Facility

The Committee considered a referral from the PulMarks Committee meeting held on™.8anuary 2012
in relation to the Council’s bin weighing facilignd equipment.

The current system for weighing commercial bins imé®duced in 2003, but the company which operated
the system had recently advised the Council they thould no longer be able to provide support Fis t
version of the system. The opportunity had beéered to change over to a newer system, which ead b
introduced by the company in 2005, and which wasrated in one of the Council's refuse vehicles,
although the remaining vehicles operated the ddgstem.

Subsequently, however, four different system presddhad been invited to submit a tender and to
demonstrate their respective facility. Followingabsis and evaluation of the options offered by the
different suppliers, the system recommended focymament was a tried-and-tested product from a-well
established company, and the Public Works Commlitest agreed to the purchase of this bin weighing
system, from the AMCS Group.

Members of this Committee suggested, however, rdttan the full amount being paid at the outsedt th
negotiations should take place with the prefernegpier whereby a proportion of the amount be paid
initially and the remaining balance be paid afteegain period of time, in order to ensure that slistem
was meeting the Council’'s expectations.

Discussion also took place with regard to commétgia collections in Douglas and it was suggestett t
the service provided by the Council should be prigehanore vigorously.

Resolved, “(i) That particulars of the referralrag#ed on the minutes;

(i) That approval be given for the inclusion ofstlitem in the Capital Programme and for fundirgnirthe
Plant and Renewals Fund;

(i) That negotiations be opened with the AMCS @roon the basis that a proportion of the amount be
paid initially and the remaining balance be paigraf certain period of time, in order to ensuw the bin
weighing system was meeting the Council’'s expemtatiand

(iv) That the Assistant Borough Engineer be reqabso prepare a draft letter for consideration oy t
Public Works Committee, which would be sent toaammercial properties in Douglas, promoting and
setting out details of the Council's commercial ballection service.”
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*10. Noble’s park — Installation of ‘Grasscrete’ Grass Rinforcement Adjacent to the Motorsport
Warm-up Area

The Committee considered a written report by theigiant Borough Engineer in relation to a requesnhf
the Department of Economic Development seeking {@sion to install a ‘grasscrete’ grass reinforcemen
in Noble's Park.

Members were reminded that the Council had prelygpsrmitted the Department’s Motorsport Division
to install two gravel driveways in the grassed aspposite the Hailwood Centre. These roadways had
proven useful in allowing motorsport events to tgdace and to minimise damage caused by large
vehicles, and there was now a wish to add the sgrase’ reinforcement to obviate damage to the area
adjacent to the motorsport warm-up area.

The Department wished to undertake the works as asgossible in order for the reinforcement measur
to be in place for the 2012 T.T. There would bemplication to the normal operation of Noble’s Parid,
indeed, the installation of the reinforcement wolkda benefit in preserving the grassed areas akthq
the area more easily accessible.

During discussion, it was also suggested that thgaltment should be asked to install ‘power-ma'sstrs
the same time as carrying out the reinforcemenksvor

Resolved, “(i) That particulars of the report beéetbon the minutes;

(i) That the installation of the ‘grasscrete’ rieircement be approved, subject to the Parks Depaitm
being satisfied with the specification;

(iif) That the permission also be conditional upam cost in relation to the installation, maintereme
reinstatement falling upon the Council; and

(i) That the Department of Economic Developmefdoabe requested to consider the installation of
‘power-masters’ at the same time as the puttinthén'grasscrete’ reinforcement.”

*11. Items for Future Report

The Committee considered a written report by théefCExecutive identifying those issues on which
further reports had been requested or which wetgtanding, so that Members and officers were awére
them and could monitor progress.

Resolved, “That particulars of the report be naiadhe minutes and that it be considered and mautat
each meeting of the Policy and Resources Comnfittee.

*12. Twinning and Affiliations

The Chairman reported on a proposed invitationetextended for a delegation from Ballymoney toratte
the Mayoral Ball, scheduled to take place at ttek @nApril 2012. It was proposed that the Worshighe
Mayor and the Mayoress of Ballymoney, together wibhir members of the Ballymoney Twinning
Association be invited to attend the function.

Resolved, “(i) That particulars be noted on theutes;

(i) That approval be given for funding from the ifwing and Affiliations Budget in respect of the
provision of accommodation and entertainment ferBlallymoney party; and

(i) That an invitation be extended accordinglysa®n as possible.”

*13. Planning Application — Unit 1, Spring Valley Industial Estate (Dixons / Curry’s / PC
World)

The Assistant Chief Officer (Corporate & Developm)gained the meeting at 3.10pm.

The Committee considered a written report by theigiant Chief Officer (Corporate & Development) in
relation to a planning application for Unit 1 atettSpring Valley Industrial Estate by Isle of Man
Development Company Limited and Dixons Retail PLC.

The Assistant Chief Officer (Corporate & Developmamdvised that the construction of two retail arait
Spring Valley Industrial Estate had been approveabpeal and, at the time of the application, @ baen
expected that Unit 1 would be occupied by ‘Halfor@aisd Unit 2 by ‘Pets at Home’. Although Unit 2 was
now occupied by Pets at Home, Unit 1 was still wopged.

The Department of Infrastructure had originallyusefd the application and objected to it at appeahe
grounds that it was in contravention of Businessickds of the Isle of Man Strategic Plan. This
Committee had then considered an application byt R&x for a Certificate of Lawful Use to sell home-
wares and children’s wear from Unit 1, and resolt@dbject to it on the grounds that it contravened
Business Policy 5.

The application related to the proposed introductiba mezzanine level into the existing unit. Toerent
proposal by Dixons Retail PLC being to sell elezttigoods in two formats — ‘Curry’s’ (white goodsda
general electrical appliances) and ‘PC World’ (cobeps and related accessories).
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Following the successful appeal of the original legggion for the two retail units, the consent Haskbn
conditional upon nine standard and special conutibwvo of which were particularly relevant to théport
— Condition 6 relating to maximum retail floor spaand Condition 9 relating to the goods to be sold.

It was noted that retail development was usuallkcdbed in terms of gross and net floor spacepeétg
defined as the sales area and gross being thesioclof storage, office accommodation and otheillang
uses. The Assistant Chief Officer (Corporate & Depment) advised that the gross floor space ofdJhit
and 2 was 1,672 square metres, this being the iimgibsed by Condition 6. Because of the omission o
the word ‘gross’ from the condition of consent, tagplicant had taken the opportunity to assume it
referred to the net retail floor space, and hadutated that the mezzanine level increased the 8pace

by 94 square metres. However, if gross figuresevagplied to the same calculation, the result was a
increase in retail floor space of 634 square metres

The Assistant Chief Officer (Corporate & Developmesuggested that the Council’'s objection to thatNe
PLC proposal (that it contravened both Conditican@l Business Policy 5) would not be sufficientlpust

in this instance to pursue an objection in relatonhe type of goods to be sold. However, theppsal
was contrary to Condition 6, which limited the ieflbor space, and to Business Policy 9 of theatéigic
Plan, which stated thatth'e Department would support new retail provisianeiisting retail areas at a
scale appropriate to the existing area and which mot have an adverse effect on adjacent retaglae:
Major retail developments will require to be supiaal by a retail impact assessmenonsequently, the
Dixons Retail PLC application should have been suigg by a retail impact assessment and it was
recommended that the Committee should object t@pipdication on the grounds that it was not supgabrt
by a retail impact assessment.

It was further recommended that the Committee shoesberve the right to submit further views on the
application, should the applicant provide a ratapact assessment in support of the application.

Resolved, “(i) That particulars of the report beéetbon the minutes;

(i) That the recommendation to object to the aggilon be not supported, but that the Planning
Department be informed that it was the Council'swithat a retail impact assessment, as required by
Business Policy 9 of the Isle of Man Strategic Plaas necessary; and

(i) That the Committee reserve the right to subfaither views on the application, should the agapit
provide a retail impact assessment in supportegplication.”

The Assistant Chief Officer (Corporate & Developi)ewas thanked for his attendance and left the
meeting.

*14. Agenda Review
The Committee undertook a full review of its agenda

Resolved, “That particulars be noted on the mintites

The Committee rose at 3.30pm.
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VI(ii). — The Proceedings of the LEISURE SERVICESKMITTEE as follows:

LEISURE SERVICES COMMITTEE

LEISURE SERVICES COMMITTEE — Minutes of Meeting Hebn Thursday, 19 January, 2012.
Members present; Mr. Councillor S.R. Pitts (Chainjpa he Mayor, Mr. Councillor R.I. Kissack,
Mrs. C.E. Malarkey, Councillor Mrs. E.C. Quirk, M€ouncillor S. Cain, Mr. Councillor J.R.
Mitchell.

Apologies: There were no apologies submitted.

In Attendance: Assistant Chief Executive, Assist@hief Officer (Finance), Assistant Borough
Engineer, Assistant Democratic Services Officer.

Declarations of Interest: There were no declaratmfinterest.

REPORT
1, Minutes — 22" December, 2011

Minutes of meeting held on Thursday,"®Recember, 2011, were approved and signed.

*2. Matters Arising — Noble’'s Park Skatepark

A Member requested the cost to ratepayers resultorg vandalism at the skate park. This information
was requested at a Council meeting and the AssiGlaief Officer (Finance) confirmed the questionuib
be researched and the answer would be circulated.

Resolved, “That particulars of the matters aridieghoted on the minutes.”

*3. Noble’s Park — Residents, Engagement, Informationrad Marketing

The Committee considered a report by the Assis@ief Executive considering resident and public
communication and engagement in respect of NoBlaik.

Resolved, “That particulars of the report be nadedthe minutes and in line with the Noble’s ParkeFi
Year Plan, a multi-faceted approach in respectoafiraunity engagement, information and marketing be
supported to include;

*  Council website
* Pressreleases
¢ Information boards in the park
* Possible formation of a ‘Friends of Noble’s Parkbigp
« Partnerships with community/voluntary groups.”
*4, Horse Tram Easter Service

The Committee considered a report by the Assistaief Executive detailing the costs to operate asté&r
horse tram service with one operational tram.

It was noted an Easter service would include twokblaolidays, a Saturday and a Sunday. The cost to
cover the four-day Easter period, which would idelufour permanent staff employed under Whitley
Council terms and conditions, including ‘on cost&juld be prohibitive and would be likely to resuita
considerable shortfall despite any projected incgemerated from ticket sales.

An alternative suggestion was to operate one-offcisp events. Members were reminded the ™35
anniversary celebration proved very popular andipges good publicity for the horse trams. The Assis
Chief Executive agreed to provide the Committeehvdates to consider operating one-off horse tram
events.

Resolved, “That (i) particulars of the report béeabon the minutes and an Easter horse tram seroidee
operated for 2012.

(ii) One-off horse tram special events/celebratibasield within the 2012 season, where the cosbean
accommodated within the 2012/13 horse tram opevaltioudget and resources.”

*B, With Woman Worldwide Fun Day

The Committee considered a report by the Assis@irief Executive, following a request from With
Woman Worldwide, to hold a Fun Day in Noble’s Park Sunday, % July, 2012. This request was
considered at a previous meeting of the Committe@ lembers requested additional information in
respect of plans for the event.
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It was recommended that as the event was smak-sgal as the requestor is a registered charitynihat
hire fee or deposit be required for the event. #swioted that the legal agreement will cover the
requirement to reinstate any damage. A number afiMes were conscious that if a deposit is not athrg
and there is damage to the grass area the casngiate will be borne by the rate payer.

Motion moved and seconded, “That With Woman Worltbvbe charged a refundable deposit of £250 for
the hire of Noble’s Park for a family fun day.”

For: 3 Against: 3
The Chairman exercised his casting vote againstlandotion fell.

Mr. Councillor S.R. Pitts, Councillor Mrs. E.C. @kiand Mr. Councillor J.R. Mitchell requested their
names be recorded as voting against the resolution.

Resolved, “That (i) particulars of the report beaetbon the minutes and “With Woman Worldwide” be
granted permission to hire an area of Noble’s p&aking fields for their fund raising family fun ga

(i) No hire fee be charged for the event, with éxeeption of legal costs and any additional sestic
(i) The requirement for a deposit against reitestaent of the grassed areas be waived on thisioccas

(iv) Authority to accept the hire of Noble's Par&rfsmall-scale charity events, not likely to inwelv
damage to grassed areas, continues to be at tiretiis of the Head of Parks or delegated seniocesf”

*6. Items for Future Report

The Committee considered a report from the Chiefdbkive and Assistant Town Clerk regarding reports
for future consideration by the Committee.

Resolved, “That particulars of the matters for fataonsideration be noted on the minutes.”
7. Adjournment and Resumption

The Committee adjourned at 11:15am and resumet:454m. Mr. Councillor J.R. Mitchell submitted his
apologies for the remainder of the meeting.

*8, Isle of Man Motor Caravan Club

Mr. Roy Gerrard, Ms. Mary Gerrard and Mr. GrahamRde, Chairman, Secretary and Treasurer of the
Isle of Man Motor Caravan Club (IOMMCC) joined tieeeting at 11:45am. The Chairman began by
introducing the Members and Officers present antleting.

Members felt that the operation of a designatedh amithin the campsite zone at Noble's Park for
motorhomes (not tents as these would require additifacilities), outside of motorsport periods,ukb
encourage people into the Park and be a benefidémglas. It was noted that at a previous Committe
meeting Members agreed to adopt the rules follobwedRamsey Commissioners’ area in the Mooragh
Park. However the IOMMCC informed Members of a kmamber of differences between the proposed
operation of sites rules at Noble’s Park and thosgperation in Ramsey. Members previously agréed t

a motorhome is authorised to park on the site fioee out of seven days a week, whilst Mr Gerrard
informed the Committee that Ramsey allows 14 cantbex days. Ramsey does not allow the use of
awning and wind breakers however Members agreettie¢aise of them at Noble’'s Park. Mrs. Gerrard
suggested awnings and wind breakers be prohihited the area as they can pose trip hazards.

There was discussion in respect of the shower aitetd block at the site and the Chairman confirrésl
was the responsibility of the Department of EcoroBevelopment who maintained and paid for its nse i
connection with the TT and MGP. The IOMMCC stathdt the majority of motorhome users had their
own facilities including power. The campsite wasnooended for having a sewerage waste disposalrstatio
as Ramsey does not offer this facility which i®likto attract motorhomes in to the Park.

Resolved, “That particulars of the discussion beeth@n the minutes and the rules and regulatidasig
to the use of Noble’s Park campsite for motorhorbesbrought back to the Committee for further
consideration.”

*9, Agenda Review

The Committee reviewed the Agenda to ensure thatatters had been dealt with and to determine kwhic
items should be considered in public and whichrimgte Council.

The Committee rose at 12:37pm.
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VI(iii). — The Proceedings of the PUBLIC HEALTH ANBHOUSING COMMITTEE as follows:

PUBLIC HEALTH AND HOUSING
COMMITTEE

PUBLIC HEALTH AND HOUSING COMMITTEE — Minutes of Meting held on Monday, #3January,
2012. Members Present: Councillor Mrs C.E. Malark€hairman), the Mayor, Councillor Mrs
G.G.S. Corkish, Councillor Mrs S.D.A. Hackman, Mowicillor D.J. Ashford, Councillor Mrs
E.H. Callow, Mr Councillor T.M. Gelling, Councilldvirs. D.M. Kinrade

Apologies: There were no apologies for absence.

In Attendance: Assistant Town Clerk, Assistant Clidficer (Finance), Assistant Chief Officer
(Housing and Property), Democratic Services Officer

There were no declarations of interest.

REPORT
*1. Minutes 19" December, 2011
The minutes of the regular meeting held Monday, R8cember, 2011 were approved and signed.
*2. Matters Arising — Minute 3 Draft Revenue Budget Housing Administration Costs

A Member opined that the costs of housing admiaisin need to be kept under careful review and
minimising them should be a priority for the Conest in the coming year. There was general agreemen
with this statement.

Resolved, “That the comments be noted on the nstiute
*3. Matters Arising — Minute 5 — Housing Emergency Outof Hours Repair Criteria

A Member reported that criter{@) Loss of lighting to bathroom or stairway onias unworkable because
these rooms are not wired separately. The Meniserapined that there could still be unnecessally ca
outs. Tenants were to be advised that if thereamasnnecessary emergency call-out, then they dmaild
charged with the cost of the call-out.

The Committee noted that the criteria will be morad and reviewed and a further report being brotmh
Committee in twelve months.

A Member reported that over the weekend an emeygeait was left unanswered five times before there
was a response. The Assistant Chief Officer (Haysind Property) reported that calls are loggedthad
incident will be fully investigated.

Resolved, “That the discussion is noted on the temU
*4, Matters Arising — Letter to Minister regarding Housing Funding Formula

In response to query, the Assistant Chief Offiééndénce) reported that the letter to the MinisterSocial
Care regarding the formula for determining the mmgisnaintenance funding has been drafted, but ebt y
sent. The Committee has two major concerns. Hirshe short term, by changing the Housing graonf

a percentage of the rents collectable to a set atrtbere has been a reduction in funding in reahse
Second, the change could act as a disincentiveusihg authorities to build new homes as this céesd

to an increase in the number properties to be miaetl with no corresponding increase in the grant
available for maintenance. The Assistant Chiefig@ff (Finance) read out the draft letter which the
Committee agreed accurately set out its concerns.

Resolved, “That the discussion be noted on the raand approval be given for the letter as dratfidae
sent on behalf of the Council to the Minister farc®l Care.”

5. Stage 6 Report Pulrose Redevelopment Phases 9 arfid 1

The Committee considered a report submitted byAbsistant Chief Officer (Housing and Property) on
Phases 9 and 10 of the Pulrose RedevelopmentComnittee fully considered the development and

i. Resolved, “That particulars of the report and tisewksion be noted on the minutes; and approval
be given to the Stage 6 report from the Design Tedrth recommends acceptance of the
negotiated tender submitted by Dandara Contradtimited for the construction of forty housing
units at Pulrose Phase 9 (Upper); and



Vi.

*6.

269
BFebruary
2012

the Committee authorises the Chief Executive tonsuta borrowing petition in the sum of
£5,610,545.00 being the amount required to deffay d¢ost of the works. In making this
authorisation the Committee noted that the estichtital amount payable will be £10,528,429.00
which includes estimated annual payments overnytlyigars of £350,947.64. The estimated total
interest will therefore be £4,917,884.20; and

The Department of Infrastructure be advised thaagsessment of the Council’s housing reserves
had been undertaken to establish if sufficient memnvere available to fund the proposed scheme
via that source; and

Approval be given to the revised client brief fdraBe 10 and it be noted that it is the intention to
continue to negotiate the tender for Phase 10 thighsuccessful contractor for Phases 8 and 9,
Dandara Contracting Limited. The Committee noteat this procurement process for the Upper
Pulrose Redevelopment Project has been previopglyosed by the Public Health and Housing
Committee, the Policy and Resources Committee anah€il and therefore no further referrals to
suspend Standing Orders are required in this regact

Approval be given to the fee proposal from Dandaceanmercial Limited in the sum of £60,000
and confirm the Phase 10 Design Team will be SaGigalwick, architects; Bell Burton, quantity
surveyors; Dandara, structural engineers; Safetyt, Ndanning supervisors; and March
Consultants, mechanical and electrical; and

Approval be given to the amendment of the capitammme to include the increased values of
£5,610,540.”

Items for Future Consideration

The Committee considered the report on items fauréuconsideration and raised additional matters.

Resolved, “That the report be noted on the mintutes.

*7.

Agenda Review

The Committee reviewed the Agenda to check thamaliters had been dealt with and determined that al
items should be considered in public Council.

The Committee rose at 11:43am.
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VI(iv). — The proceedings of the PUBLIC WORKS COMMIEE as follows:

PUBLIC WORKS COMMITTEE

PUBLIC WORKS COMMITTEE — Minutes of meeting held owednesday, 18 January, 2012.
Members Present: Mr Councillor D.J. Ashford (Chany The Mayor, Councillor Mrs. G.G.S.
Corkish, Mr. Councillor R.I. Kissack, Mr Councill@.J. Faragher, Councillor Mrs E.C. Quirk, Mr
Councillor T.M. Gelling, Councillor Mrs D.M. Kinde

Apologies: There were no apologies for absence.

In Attendance: Assistant Borough Engineer, Seniocointancy Officer, Senior Building Control
Officer (for items 1 to 6 only), Democratic Sensd®fficer

There were no declarations of interest.

REPORT
*1, Minutes — 21" December, 2011
Minutes of the meeting held on Wednesday' R&cember, 2011 were approved and signed
*2. Nuisance Abatement Notice — 3 and 5 Tynwald StreeDouglas

The Committee considered a report on numbers 35afgnwald Street, Douglas. The masonry on the
front elevation of this property is in need of repig. The Building Control Section is seeking

authorisation to serve a Notice as informal appneado the owner have not yet resulted in a clizar for

the rectification of the problem. Photos of theogmrty were circulated to the Committee during
consideration of the report.

Resolved, “That the particulars of the report beed®n the minutes and approval given for the seraf a
Notice under Section 24 of the Building Control A&91 to require the front elevation of the propeot
be repainted.”

*3. Nuisance Abatement Notice — 37 Castle Street, Doagl

The Committee considered a report on 37 CastleStiouglas. The front elevation of this propéagy
unsightly and requires repairs and repainting. ®haers have indicated that options for the future
redevelopment of the building are still being inigated. The Committee viewed photos of the prgpert
during consideration of the report. The Committgesad to authorise service of a Notice if the plfoms
redevelopment do not progress in a timely manner.

Resolved, “That the particulars of the report beed®n the minutes and approval given for the seraf a
Notice under Section 24 of the Building Control A@91 to require the work to the property to beeddn

*4, Nuisance Abatement Notice — 22 / 23 North Quay, Dglas

The Committee considered a report on 22 / 23 NQuhy, Douglas. The masonry to the front elevation
needs to be repainted. Informal attempts to enthaethe appearance of the property is improvec ha
been unsuccessful. The Committee viewed photograptiee property during consideration of the report
The Committee authorised service of a Notice ifdlmmer does not carry out the improvements in @&lym
manner.

Resolved, “That the particulars of the report beedmn the minutes and approval given for the sergf a
Notice under Section 24 of the Building Control A@91 to require the work to the property to beedon

*B, Schedule of Dilapidated, Ruinous, Neglected, or Dgerous Properties

The Committee considered the schedule of dilapijateinous, neglected or dangerous properties
submitted by the Building Control Manager.

Resolved, “That the report be noted on the minttes.
*6. Schedule of Properties in Poor Condition

The Committee considered a schedule of propentiggor condition, where the condition is not sesiou
enough to warrant taking legal action. Membersudised the limits to the powers to punish ownets an
landlords who do not maintain their properties.

Resolved, “That the report be noted on the mintutes.
The Senior Building Control Officer was thanked ffar attendance and left the meeting at 10:55am.
7. Bin Weighing Facility

The Committee considered a report submitted bylth@sport and Fleet Manager regarding the Council’s
bin weighing facility and equipment. The currepstem for weighing commercial bins was introduced i
2003 in order to accurately record the weight éfige being collected so that commercial customeusdc
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be charged accordingly. When the system was inted, this was the first time bin weighing had been
done in the Isle of Man, and all of the local auities on the Island adopted the system currentlysie.

The company which operates the system advised dh@dl some months ago that they would no longer
be able to provide support for the earlier versidrtheir system (which was installed in 2003) ahd t
Council was offered the opportunity to change dweethe newer version of the bin weighing systema at
somewhat reduced cost. The newer version of thevbighing system was introduced by the company in
2005 and one of the bin wagons purchased sinceltttathas the newer system, but the remaining vgagon
have the older system. The Assistant Borough Emgiadvised that the company had initially provided
good support, but the service had deteriorateddremecent years and the with company no longey @bl
supply spare parts; it was not seen as advisabiplwito update systems with the same supplier.
Technology has developed considerably since then€@bfirst implemented a bin weighing system. A
working group of officers from the Borough EngineebDepartment and the ICT section compiled a
specification to incorporate all the elements regglito provide a modern bin weighing system. Four
system providers were invited to submit a tendertardemonstrate their facility to the Council.

The report gave details of the scrutiny and analygiich was undertaken by officers in evaluating th

options offered by the different suppliers for a hieighing solution. The system recommended for
procurement offers remote access to both the saftamad the hardware elements for fault diagnosis an
the supplier also provides an extensive team oiheregs to be deployed in the event of a fault.

Members raised concerns about possible prematw®edrence of a system and the need for monitoring
of supply contracts. The Assistant Borough Engimepprted that the system which is recommended is a
tried and tested product from a well-establishedngany. The contract will be monitored and
shortcomings brought to the Committee’s attentibime proposed systems were extensively analysed by
the ICT officer on the working group and then rewéel by the Head of ICT who concurs in the
recommendation made to the Committee. The Assi&ardugh Engineer also reported that in the event a
bin wagon was replaced, most of the hardware, #inof ¢he software associated with the bin weighing
system could be transferred to a new vehicle.

Resolved, “That particulars of the report and distan be noted on the minutes and approval given fo
i. procurement of a bin weighing system from AMCS Gratia total cost of £85,000; and

ii. that the matter be referred to the Policy and RessuCommittee for funding and inclusion in the
capital programme.”

*8. Beach Watch Big Weekend

The Committee considered a request from the Matioeservation Society to organise a litter pick and
beach clean on Douglas Beach in May 2012. Thetaveuld be part of a nationwide UK Beachwatch Big
Weekend being organised in conjunction with Mankd &pencer. The Committee noted that the beach is
regularly cleaned by a contractor appointed byGbancil.

Resolved, “That particulars of the request be notethe minutes and permission be granted to thénkla
Conservation Society to carry out a litter pick drech clean on Douglas Beach, for one day onretilee
12" or 13" of May, during daylight hours within suitable tidienes. The Committee directed that the
Society be informed that there would be no charigethe regular beach cleaning regime in the period
before the event and on the day.”

Further resolved, “That the Marine Conservationi&gde informed that the permission is grantedetib
to a satisfactory risk assessment and event marageptan being submitted the Council in a timely
manner prior to the event.”

*9. Public Lighting Painting Planned Maintenance

The Committee considered a report submitted by Hbectrical Services Manager regarding the
introduction of a planned maintenance programmepiablic lighting to ensure that all of the public
lighting columns in the Borough were painted oJer hext ten years. Approximately £34,000 per year
over each of the next ten years is needed for pmainting maintenance of public lighting. The i8en
Accountancy Officer reported that £17,000 has bdentified in the 2011/2012 year’s budget whichldou
be carried forward into 2012/2013 and utilised tlois programme. The Chairman reported that at the
special budget meeting of the Policy and ResouBmamittee, it had been agreed that £17,000 could be
carried forward from the current year into the 22023 budget and added to the £17,000 provision
already in the electrical services budget for pagntmaintenance for 2012/2013. In response tayg e
was confirmed that other repairs and maintenanoge@is may have to be deferred in order to fund thi
painting maintenance programme.

Resolved, “That the particulars of the report beed®n the minutes; and

i. approval was given for introduction in 2012/2013adten year phased programme for repainting
public lighting columns, pillars and associatedatative features already in situ; and

ii. approval was given for a review of the funding agements during the budget-setting for the
2013/2014 financial year.”
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*10. Proposed Installation of a Lighting column for theFootpath on the Top Section of Duke’s
Avenue, Douglas

The Committee considered a report submitted byHieetrical Services Manager on the installatioraof
lighting column on the footpath at the top of Duké&venue which is a pedestrian thoroughfare between
Duke’s Road and Glencrutchery Road which also piewiaccess to Noble's Park. The Committee had
previously considered a proposed lighting schemethie top section of Dukes Avenue, but that was
rejected and officers were asked to produce a estligcheme. The lighting installation as requested
requires one, 5 metre collapsible lighting columithva 100 watt post-top lantern. The column woloéd
located midway on the footpath and the post-topelanwould provide luminance on the footpath. The
proposed installation is a stand-alone unit andanmimplete lighting scheme conforming to curreritigh
Lighting Standards. The proposed installation widag carried out by the staff from the Electricah&ces
section. The materials, painting and Manx Eleitjriduthority work would cost £2,459.00 and would b
funded from existing Electrical Services revenueldmis. The electrical and civil engineering works
would be funded from existing Electrical Servicabdur budgets. There was a brief discussion on the
need for the light.

Resolved, “That particulars of the report be natecthe minutes and approval given for installatidra
single lighting column on the footpath at the tdDake’s Avenue.”

For: 4 — Against: 3

Messrs Councillors R.I. Kissack and G.J. Faraghdr@ouncillor Mrs D.M. Kinrade asked that their e®t
against the proposal be noted.

*11. Attendance at Parkex Exhibition 2012

The Committee considered a report submitted byDbmocratic Services Officer on attendance at the
Parkex Exhibition 2012. The matter was considémetline, 2011 when a decision was made in principle
to attend the Exhibition, subject to confirmatidintlee date of the Local Authority Elections. Tharlkex
Exhibition is to be held in London on the™#nd 18' April, 2012 and Local Authority elections will be
held on the 28 April, 2012. There was a lively discussion on thatter during which points were raised
including: whether there is any need to attend loethver sufficient information could be obtainednirthe
internet; whether there is any particular parkirguipment or street furniture which the Council is
intending to purchase and would be able to viethiatExhibition; this is an opportunity to see dimdl out
about new equipment which may not have been erstisbhy Members or officers before the Exhibition;
whether it is appropriate for elected Members &vet to an exhibition just before elections; theddéor
elected Members to continue serving throughoutrtiidi term of office; and whether it should be
Members, officers or both who should attend.

Resolved, “That the particulars of the report aisgssion be noted on the minutes and

i. The Committee confirmed the earlier decision terattthe Parkex Exhibition at Olympia in
London, on 1% and 18 April 2012;
For: 5 — Against: 1 Mr Councillor T.M. Gellirasked that his vote against be recorded; and

ii. The Chairman (or the Deputy Chairman or another btmof the Committee in the event that
the Chairman is unable to attend) travel to th&k@aExhibition together with one officer from
the Borough Engineer’s Department;

For: 5 — Against: 1 Mr Councillor T.M. Gellingleed that his vote against be recorded; and

iii. Approval be given for payment of the appropriabyét expenses.
For: 5 — Against: 1 Mr Councillor T.M. Gellirasked that his vote against be recorded.”

*12. Items for Future Consideration
The Committee noted the report setting out the stéon future consideration.
*13. Agenda Review

The Committee reviewed the Agenda to ensure thatatters had been dealt with and determined that a
items should be considered in public Council.

*14. Presentation to Committee

The Chairman advised the Committee that there wayltesentation to the Committee on solar
compacting bins on the afternoon of Wednesda$},2®uary, 2012.

The Committee rose at 12.00pm.
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VIII — Motions, of which Notice has been given byeMbers of the Council pursuant to Standing Orders:

MOTIONS

1. Mr. Councillor D.J. Ashford to move:

“That the officers of the Council consider how thertion of the Housing Administration Budget
(code SH120) that is ratebourne can be reduced geayear in real terms by a minimum of 10%

per year over the next five years, and to reportkbto the newly constituted Public Health and
Housing Committee no later than the September 28d&ting.”

(Upon being moved and seconded, under StandingrQitléhe Motion will be referred to the Policy and
Resources Committee for consideration and repait ttathe Council by Jur2012.)



